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Introduction

CORE Project is an EU co-funded project to reduce inequalities by en-
hancing community responses and addressing gaps in prevention,
linkage to care, and access to healthcare services for HIV, TB, and viral
hepatitis in the EU Member States, and includes 24 partners from
1/ countries. The 14 participating Community-Based organizations
(CBOs), all community-led, will implement or scale-up tailored
strategies such as capacity building, networking, exchanging good
practices, and innovative approaches to promote, strengthen, and inte-
grate community-driven approaches.

Methods

Between February and May 2023, a comprehensive needs assess-
ment questionnaire was formulated and distributed to the 14 Com-
munity-Based Organizations (CBOs) partnering with the CORE
project. The objective was to gather information, comprising five
work areas (organization profile, country's healthcare system, services
and data collection and community monitoring, capacity building
and training needs) in a systematic manner. This was complemented
by individual interviews with CBOs to gain a deeper understanding,
address specific needs, and build a collaborative environment for
sharing knowledge and experiences.

Results
In most of the partnering countries, national strategies to fight HIV

and viral hepatitis have been established, often accompanied by specific
programs designed to address them. However, a significant challenge
In successfully executing these strategies derives from the need for clear
community-based guidelines for testing and linkage to care, which
can hamper the efforts of Community-Based Organizations (CBOs)
seeking to expand their intervention (Figure 1 and 2). These services
frequently fall short of targeting the most vulnerable groups due
to financial constraints or a lack of clarity in the regulations and of
political will.

The CORE project contribution includes the addition of integrated
testing for HIV, HBV, HCV, and Syphilis among CBOs not yet providing
and additionally introducing innovative approaches, such as offering
STl appointments, implementing CHEMESEX initiatives, and estab-
lishing Partner Notification Programs (Figure 3).
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Figure 2: CBO's servive offer
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Figure 3: Integration of activities at CORE project

Conclusions

The information gathered has shown opportunities to enhance
service provision and integrate tailored interventions for each CORE
CBO partner within WP5 implementation and a direct connection
to the other CORE project WPs.
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