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Portugal
Geo-Demographic Situation

 Population 10 627 250

 North/South territorial units 
maximum length 652 km

East/West territorial units 
maximum length

218 km

Surface 92 090 Km2



Source:
INSA, 1983‐2017
(notified cases until
15.04.2018) @RBaptistaLeite
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Less than 2% are drug‐related
(MSW 57,5% | MSM 36,7%)
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HIV in Portugal
2011 | TROIKA@Portugal
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HIV in Portugal
2011 | HIV, Hep and TB Resolution
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HIV in Portugal
2011 | HIV Resolution
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HCV in Portugal
The Tipping Point

February 2015
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“DON’T LET ME DIE!” 
José Carlos Saldanha

HCV in Portugal
The Tipping Point
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Hepatitis C: Policy in Action
HCV | When Research meets Policy

The Ministry of Health announced an agreement with Gilead
Sciences and DAA’s were fully funded for all patients with
Hepatitis C.

Risk sharing model was adopted. The Ministry agreed on paying
per patient that is clinically cured (not per number of weeks of
treatment nor per number of patients treated) and the payment
procedures were fully centralized.

Volume-based agreement: Price paid is inversely proportional to
the number of patients treated.

National Action Plan for Hepatitis C and the review of the national
HCV treatment guidelines were announced and are currently being
prepared by a panel of experts.

Centralized registry database was commissioned and is currently
used by physicians.

February 2015
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Hepatitis C: Policy in Action
Hepatitis C in Portugal

Today

@RBaptistaLeite

Over 22,109 patients that have been diagnosed with chronic HCV in the NHS
and their treatment has been authorised

20,337 patients have initiated treatment

11,718 PATIENTS CURED
(1/3 of total estimated population living with chronic Hep C)

96.5% SVR
Ministry of Health. National programme for viral hepatitis. Available at: https://www.dgs.pt/documentos‐e‐
publicacoes/relatorio‐do‐programa‐nacional‐para‐as‐hepatites‐virais‐2017.aspx (accessed January 2019);



Hepatitis C: Policy in Action
Hepatitis C in Portugal

Source: Tato Marinho R, Rodrigues J, Paula Martins A, Andreozzi V, Vandewalle B, Félix J, Castro Alves E, Mota-Filipe H. Long-Term Effect of the Portuguese 
Universal Access Program to New Generation Direct-Acting Antivirals for Treatment of Hepatitis C. EASL 2016, Barcelona, Poster #SAT-178. @RBaptistaLeite

Health 
Outcomes 
@13.000

Averted
3.477 premature 

liver related deaths 

Gained
62.869 life years

Averted
339 liver transplants, 
1.951 liver cancers, 

5.417 cases of chirosis

Savings
271.4 million Euros on 

treatment costs related to 
hepatitis c complications
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90 – 90 – 90 
Biomedical approach to HIV



Lazarus et al. BMC Medicine (2016) 14:94 

4th ‘90’
Good Health-related Quality-of-Life

The Medical Outcomes Study HIV 
Health Survey ‐ 1987

HIV as a social and
life‐long condition
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Goals of Medicine

• Promote health 

• Preserve health 

• Restore health, when compromised

• Minimize suffering and malaise

The Evolution of Healthcare

Nutbeam D. Health Promotion Glossary. Health Promotion International, 13(4): 349‐364. 1999; http://ww2.ecclesbourne.derbyshire.sch.uk/ @RBaptistaLeite



Industrial Revolution
The Evolution of Healthcare
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Health Factory, Norway, 2010

‘Industrialization’ 
of Healthcare
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Rising Costs of Healthcare
The Evolution of Healthcare

Rising 
Expenditure 
in healthcare 
(projection)

+
Failure to 
Reduce 

Burden of 
Disease

Expenses in healthcare (in % of GDP)
2010‐2060
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Outcomes Matter
The Evolution of Healthcare
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Outcomes Matter
The Evolution of Healthcare

Prostate Cancer Surgery
@RBaptistaLeite



Outcomes Matter
The Evolution of Healthcare
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Outcomes Matter
The Evolution of Healthcare

C‐BOM’s
Community Based Outcome Measurements @RBaptistaLeite

Community
Value‐based Healthcare



https://awakenthegreatnesswithin.co
m/50‐inspirational‐nelson‐mandela‐
quotes‐that‐will‐change‐your‐life/



CHANGING POLICY. TOGETHER.

DECLARATION OF INTERESTS
Gilead Sciences Europe Ltd is providing financial support for this project.

A digital tool that integrates the analysis of the history 
of disease, the treatment continuum, vulnerable 
populations and the impact of health policies

LETSENDHEPC.COM and download the APP ‘LET’S END HEPC’
@RBaptistaLeite



COMPARING POLICIES ACROSS COUNTRIES

LETSENDHEPC.COM and download the APP ‘LET’S END HEPC’ @RBaptistaLeite



ASSESSING AND FORESEEING IMPACT

LETSENDHEPC.COM and download the APP ‘LET’S END HEPC’

POLICY IMPACT 
ON HEALTH 
OUTCOMES

Main HCV Outcomes

Per Year 2019‐2030

Vulnerable Populations

@RBaptistaLeite



REDESIGNING THE FUTURE

POLICY 
CALCULATOR
‘Gamification of
Policy Making’

LETSENDHEPC.COM 
Download the APP        
‘LET’S END HEPC’ @RBaptistaLeite



PUBLIC HEALTH POLICY TOOL

LETSENDHEPC.COM 
Download the APP        
‘LET’S END HEPC’

POLICY 
CALCULATOR
‘Gamification of
Policy Making’

@RBaptistaLeite



Getting Political Leaders to
push for Health

• In line with public concerns

• Clear ‘Before and After’ Data

• Savings, Low or No Cost (in this order)

• Timely results (ie, election period)

@RBaptistaLeite

‘Give’ politicians what they need



The role of policy makers
Members of Parliament

• Approve national budgets
• Directly change local and national 
policies

• Interface between Governments and 
the People 

MP: member of parliament 

Still MPs are excluded from
most International -
Multilateral workgroups and
decision processes

@RBaptistaLeite
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It’s time to end HIV/AIDS, Viral 
Hepatitis and other Infectious 
Diseases.          
It’s time to UNITE.

www.unitenetwork.org

@UniteMPNetwork

unitenetwork@unitenetwork.org

@UNITE.Parliamentarians.Network

@unite‐parliamentarians‐network

@unite_mp_network

@RBaptistaLeite


